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Having taken control of Lidl's new site in Clifton as a “developer’s shell”, we managed all aspects of its subsequent
transformation into a successful, trading store. Through careful and proactive project co-ordination alongside the
site’s developer, our team successfully managed to regain time lost to early development setbacks prior to our
commencement on site, enabling Lidl to open the store for trade on time and on budget.

Overview

Our role saw us manage multiple third parties and suppliers,
implementing all construction aspects from wall linings, M&E and utility Client: Lidl

services to flooring, ceiling and decorating.
Worked with since: 2018

We subsequently orchestrated the implementation of all interior fixtures Profects delivered: Multiet -
. . . B rojects aelivered: Multi-store expansion
and equipment, both in the front and back of house, delivering both a e o il g il Sieres in dhe UK

quality trading environment for customers and working environment for
staff. Teams: Sigma Construciton, Sigma M&E

. . Project location: Clifton, Nott
“An excellent delivery of the scheme... finished to an feljsas R e chen, Meiis

exceptional standard”

Adam Sadler, Senior Construction Consultant - Lidl

How we added value

@ Full end-to-end project
management:
Projects accepted and completed within tight
deadlines

Applied knowledge and expertise:

Our highly knowledgeable team brought a wealth of
experience gained from multiple other national and
international retailers.

Highly developed, specialist supply
chain:

Providing the right skill sets, with the right specialist
knowledge for each individual stage of the build.

Premium time working:

Successfully regained time lost to late handover from
developer.

Snag-free performance:

Ouir first project for Lidl, delivered ahead of time, on
budget and snag free.
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